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									Date	Venue	Fees	
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												Accra - Ghana												
												$3,900												
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									INTRODUCTION

									In 2006, the Monitor Group asked Senior Executive about their number one priority and the answer was “Strategy Execution”. The following is a quote from Winston Churchill:


“However beautiful the strategy you should occasionally look at the results.”



This exciting and innovative GLOMACS Interactive Workshop on Strategy, Strategy Execution and Performance Management System will provide an effective way of understanding how strategy is created and executed. It is an opportunity for all professionals and leaders to learn how to convert strategy into an efficient operational performance.  Strategy focused organization require a comprehensive execution model that supports long and short term planning cycles; both strategically and financially.  The execution model will supports the entire set of management processes in order to continually review and evaluate performance and to track and assess the effectiveness of strategic initiatives. This interactive workshop will provide the basis that links strategy, planning, operations, and risk on a single platform.

Delegates to this Interactive GLOMACS Strategy, Strategy Execution and Performance Management System Workshop will be introduced to a very powerful integrated system that focus on developing and implementing Strategy and Strategy Execution.
								

														

																					
														
														
														
														
															
									

									
											WHO SHOULD ATTEND?
										

									This GLOMACS workshop will be highly beneficial for the following professionals:

	All planning personnel involved in Performance Management and Measurement Systems
	All managers and leaders involved in Strategy and Strategy Execution
	Process and Quality Improvement personnel
	Personnel with real leadership potential
	Project Management Office (PMO) Managers
	HR Managers with interest in Employees Performance and Appraisals  

								

														
						

																			

							
								
 Course Outline
							

							
																		
											
												Interactive discussions and presentations will cover the following topics:											
										

										
												Understand the meaning of Performance Measurements and Management
	Understand the meaning of Effective Strategy
	Understand the Methodology on How to execute the Strategy
	Realize the Benefits of Building a Strategy Focused Organization (SFO)
	Realize the Benefit of Building a Comprehensive Performance Management System
	Design and Develop a Tracking and Monitoring System that include Performance Contracts and Dashboards

										

																	

												
																			
								
 Certificates
							

							
									On successful completion of this training course, GLOMACS Certificate will be awarded to the
											delegates
	Continuing Professional Education credits (CPE) : In accordance with the standards of the
											National Registry of CPE Sponsor, one CPE credit is granted per 50 minutes of attendance
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																															GLOMACS is registered with the National Association of State
														Boards
														of Accountancy (NASBA) as a sponsor of continuing professional education on the
														National
														Registry of CPE Sponsors. State boards of accountancy have final authority on the
														acceptance of individual courses for CPE credit. Complaints regarding registered
														sponsors may be submitted to the National Registry of CPE Sponsors through its
														website:
														www.NASBARegistry.org
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			  Olivia

			  Hi there 👋
My name is Olivia. Please tell me how I can assist you..

			  1:40

			

		  

		


		
		  
		  

		

	  

	  
×
	

	 
		
	
		
			
				
					
						
					
				

				
					
						
							
								Download

								


 















	Full Name*
        



	Email Address*
        



	Formats *
        PDF
EXCEL





        Download















							

						

					

				

			

		

	

	

	
	


































