
  


				


        
      
        
          
            
              

      +971 (04) 425 0700   
     info@glomacs.com



	Home
	About Us
	About Us
	Our Accreditations
	Our Strategic Partners
	Our Clients
	FAQ



	In House
	Resources
	Testimonials
	Expert Videos
	Catalogues & Brochures
	Articles
	Press Releases
	LinkedIn Forum



	Contact Us
	Contact Us
	Finding Training
	Hotel Reservation
	Mailing List
	Careers



	الدورات العربية





            

          

        

      

    

    	
	
		
			
				
					
						
							[image: GLOMACS Training & Consultancy - logo]
						
					

				


				
											

						
							
								
								

								[image: Close]
							

								
							
								COURSE FINDER							
												
	
							
								TRAINING CALENDAR							
												
	
											
												TRAINING SUBJECTS 
											
											
																															
												
												Business & Management Courses												
											

												
														Executive Development														
	
														Management & Leadership														
	
														Creativity & Innovation														
	
														Personal Effectiveness														
	
														Strategy & Strategic Planning														
	
														Governance, Compliance, & Risk														
	
														Business Process Management														
	
														Corporate Communication														
	
														Customer Service														
	
														Learning & Development														
	
														Public Relations														
	
														Office Administration														
	
														Sales & Marketing														
	
														Sustainability & CSR														
	
														HR Management														


											
											
												
												Operations & Logistics Courses												
											

												
														Civil & Construction Management														
	
														Contracts Management														
	
														Project Management														
	
														Public Private Partnership														
	
														Purchasing, Logistics & Supply Chain														
	
														Quality & Audit														


																						
												
												Finance & Investment Courses												
											

												
														Banking & Financial Regulation														
	
														Data Management & Analytics														
	
														Finance & Budgeting														
	
														Tax and Revenue														
	
														Joint Venture														
	
														Fintech & Blockchain														
	
														Fraud & Financial Audit														
	
														Real Estate Investment & Finance														
	
														Treasury & Investment Management														


											
											
												
												Engineering & Technical Courses												
											

												
														Artificial Intelligence (AI)														
	
														IT & Cybersecurity														
	
														Electrical Engineering														
	
														Health, Safety & Environment														
	
														Instrumentation & Process Control														
	
														Maintenance Engineering														
	
														Mechanical Engineering														
	
														Root Cause Analysis														
	
														Mining Engineering														
	
														Corrosion, Metallurgy & Inspection														
	
														Emergency & Crisis Management														
	
														Security Management														


																						
												
												Energy Courses												
											

												
														Oil & Gas Technology														
	
														Energy Transition														
	
														Renewable Energy														


											
											
												
												Sector Specific Courses												
											

												
														Certified Training Courses														
	
														Healthcare Management														
	
														Mini MBA Series														
	
														Police & Law Enforcement														
	
														Public Sector & Public Affairs														
	
														Traffic Management														
	
														Urban Planning and Development														
	
														Agri-Business Development														
	
														Defence & National Security														
	
														Hospitality & Tourism														
	
														Ships & Port Management														
	
														Social Insurance & Retirement														


																									

											

	
											
												TRAINING VENUES 
											
											
																														
											
												Europe											

												
															London - UK														
	
															Amsterdam - The Netherlands														
	
															Paris - France														
	
															Vienna - Austria														
	
															Athens - Greece														
	
															Barcelona - Spain														
	
															Brussels - Belgium														
	
															Budapest - Hungary														
	
															Edinburgh - UK														
	
															Frankfurt - Germany														
	
															Geneva - Switzerland														
	
															Istanbul - Turkey														
	
															Lisbon - Portugal														
	
															Liverpool - UK														
	
															Marbella - Spain														
	
															Milan - Italy														
	
															Munich - Germany														
	
															Oslo - Norway														
	
															Prague - Czech Republic														
	
															Rome - Italy														
	
															Stockholm - Sweden														
	
															Tromso - Norway														
	
															Zurich - Switzerland														
	
															Sydney - Australia														
	
															View all venues														


										

																				
											
												North America											

												
															Boston - USA														
	
															Houston - USA														
	
															Los Angeles - USA														
	
															Miami - USA														
	
															New York - USA														
	
															Toronto - Canada														
	
															View all venues														


										

																				
											
												Asia											

												
															Dubai - UAE														
	
															Al Ain - UAE														
	
															Al Khobar - Saudi Arabia														
	
															Dammam - Saudi Arabia														
	
															Jeddah - Saudi Arabia														
	
															Riyadh - Saudi Arabia														
	
															Kuala Lumpur - Malaysia														
	
															Bali - Indonesia														
	
															Doha - Qatar														
	
															Hong Kong - Hong Kong														
	
															Manama - Bahrain														
	
															Muscat - Oman														
	
															New Delhi - India														
	
															Seoul - South Korea														
	
															Singapore City - Singapore														
	
															View all venues														


										

																				
											
												Africa											

												
															Abuja - Nigeria														
	
															Accra - Ghana														
	
															Addis Ababa - Ethiopia														
	
															Cairo - Egypt														
	
															Cape Town - South Africa														
	
															Casablanca - Morocco														
	
															Kigali - Rwanda														
	
															Lagos - Nigeria														
	
															Marrakesh - Morocco														
	
															Nairobi - Kenya														
	
															Port Louis - Mauritius														
	
															Sharm El Sheikh - Egypt														
	
															Victoria - Seychelles														
	
															Pretoria - South Africa														
	
															View all venues														


										

																								

											
	
											
												PROFESSIONAL CERTIFICATES 
											
											
																															
													ILM Recognised Training Courses													
	
													CPD Certified Training Courses													
	
													PMI Registered Training Courses													
	
													HRCI Pre-approved Training Courses													
	
													ISO Training Courses													
	
													IAM Endorsed Training Courses													
	
													IIBA Endorsed Training Courses													
	
													SSC Approved Training Courses													
	
													KHDA Approved Training Courses													
	
													CertNexus Certification Training Courses													
	
													NASBA Approved Training Courses													
	
													Mini MBA Series													


																							

											
	
											
												TRAINING FORMATS 
											
											
																															
													Classroom Courses													
	
													Online Courses													
	
													In House Courses													
	
													Mini MBA Series													
	
													New Training Courses													
	
													5 Day Training Courses													
	
													10 Day Training Courses													


																							

											
	
											
												ABOUT US 
											
											
																															
													About Us													
	
													Our Accreditations													
	
													Our Clients													
	
													Our Strategic Partners													
	
													Frequently Asked Questions													


																							

											
	
							
								IN HOUSE							
												
	
											
												RESOURCES 
											
											
																															
													Testimonials													
	
													Expert Videos													
	
													Articles													
	
													Catalogues & Brochures													
	
													News & Press Releases													


																							

											
	
											
												CONTACT US 
											
											
																															
													Contact Us													
	
													Need Help Finding Training?													
	
													Hotel Reservation													
	
													Mailing List													
	
													Careers													


																							

											
	
							
								الدورات العربية							
												


				
						


		
			

			
			
				
					
					
					
					
				
			
			
				
				
				
				
			
		


		

		

	
	
			
			[image: Close]

				
				 Search for a Glomacs Course by Keywords

					
						
							
							
														
						

					


					

				

			

		

	
    
  


		
			
				
					
						
							An Interactive 5-Day Training Course						


						
							Facilities Management						


													
								Standards, Processes, and Implementation Guidance							

												

									

			

		

		
			
				Schedules
								Introduction
								Objectives
								Training Methodology
								Organisational Impact
								Personal Impact
								Who Should Attend?
								Outline
							

		


		
			
				
					Home / 
						Maintenance Engineering /
					 
						Facilities Management					
				

			

		


		
			
				
					
						

						
							
 Course Schedule
						

						
															Classroom Sessions: 

									Date	Venue	Fees	
	
												03 - 07 Jun 2024												
												Dubai - UAE												
												$5,950												
												
											
	
												21 - 25 Oct 2024												
												Dubai - UAE												
												$5,950												
												
											
	
												02 - 06 Dec 2024												
												Dubai - UAE												
												$5,950												
												
											



							
															Online Sessions: 

								

									
												02 - 06 Dec 2024												
												Online												
												$3,950												
												
											
	
												24 - 28 Mar 2025												
												Online												
												$3,950												
												
											



							
												
							Register Now
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									INTRODUCTION

									The Asset & Facilities Management of physical assets like power plants, power distribution networks, utility plants, roads, piping, buildings, housing etc. is critical for the continuity of organizations. In the end, the way we manage our physical assets & facilities determines the efficiency of companies and how competitive we are in the world market. Much money is spent annually on maintaining and developing the asset base and providing services to improve Asset Management has in itself become a major competitive market internationally.

Asset & Facilities Management has been increasingly recognized as the key to improved investment decision making across all sectors, from Oil & Gas, Aerospace, Manufacturing, Public Transport and Electricity and Water Production & Distribution. Many of them are required by regulators to draw up and present asset management plans. This Facilities Management training course aims to support this drive to improve management practices by presenting standards, methodologies and guidance how to set up good Asset & Facilities  Management.

This Facilities Management training course will highlight:

	The Basic Principles of Asset & Facilities Management
	International Standard ISO 55000
	The Implementation of Good Asset & Facilities Management Practice
	How to Realize Higher Performance at Lower Cost within Compliance
	Several Ways of Assessing the Current State of your Asset & Facilities Management Process
	How to Draw up an Asset & Facilities Management Implementation Plan

								

														

																						
									

									
											Objectives
										

									At the end of this Facilities Management training course, you are able to:

	Explain what Asset & Facilities Management is and how it can contribute to the realization of the corporate strategy of your organization
	Understand the content and value of the international standard on Asset Management ISO 55000
	Apply good Asset & Facilities Management practice, starting with foundations and building up to best practices that will deliver maximum business benefits
	Assess the current state of Asset & Facilities Management best practices
	Set up an implementation plan for Asset & Facilities Management

								

														
															
									

									
											Training Methodology
										

									This Facilities Management training course is composed in such a way that it can be held for all professionals involved in managing or implementing asset management processes. There will be a variance of lectures and practical exercises. Experiences from different areas will be discussed. There will be many opportunities for discussion and sharing experiences.
								

														
															
									

									
											Organisational Impact
										

									The organization will:

	Understand how Asset & Facilities Management can contribute to realization of the corporate strategy
	Understand the background, application and benefits of ISO 55000
	Understand the most important key performance areas and related activities and methodologies of Asset & Facilities Management
	Be able to implement the basic Asset & Facilities Management methodologies and technologies
	Have insight in the current status of the Asset & Facilities Management processes

								

														
														
															
									

									
											Personal Impact
										

									By attending this Facilities Management training course, participants will:

	Gain understanding and practical insight of good Asset & Facilities Management practice
	Improve their level of personal knowledge
	Work more effectively by focusing on the processes and activities that really contribute to the corporate goals of the organization
	Add value for themselves
	Be able to plan and develop a future career

								

														
															
									

									
											WHO SHOULD ATTEND?
										

									This GLOMACS Facilities Management training course is suitable to a wide range of professionals, but will greatly benefit:

	All professionals involved in managing or participating in Asset & Facilities Management processes, incl. all staff in the Asset Management & Maintenance department, Facilities Management, Building Maintenance, IT, Operations and Finance
	Anyone who wishes to update themselves on Asset & Facilities Management and how to implement it for the benefit of their organizations

								

														
						

																			

							
								
 Course Outline
							

							
								
											DAY
													1												

																				
											
												Introduction to Asset & Facilities Management											
										

										
												Introduction to the Subject
	Asset & Facilities Management as a Business Process
	Asset Management Landscape Model
	Strategy Framework

	Line of Sight
	Asset & Facilities Management policy, Asset & Facilities Management Strategy
	Goal Setting
	(Strategic) Asset & Facilities Management Plan
	Feedback & Improvement



	Asset Management Roles – about roles, expectations and responsibilities
	ISO 550000 – The International Standard on Asset Management
	Certification Procedure

										

										
											DAY
													2												

																				
											
												Good Asset & Facilities Management Practice – Part 1											
										

										
												Identifying Risk
	Significance of Risk
	Risk Management on Business Level
	Stakeholder Management
	Risk Based Maintenance (RBM) for Assets & Facilities

										

										
											DAY
													3												

																				
											
												Good Asset & Facilities Management Practice – Part 2											
										

										
												Sourcing & Outsourcing – Who does what and why?
	Procurement Aspects
	Defining Level of Service
	Defining the Right Key Performance Indicators
	How to Measure the Contractor Performance
	Vendor Management

										

										
											DAY
													4												

																				
											
												Good Asset & Facilities Management Practice – Part 3											
										

										
												Life Cycle Management for Assets & Facilities

	Demand Forecasting
	Systems Engineering
	RAMS



	Condition Assessment and Monitoring
	Information & Configuration Management
	Life Cycle Costing (LCC)

										

										
											DAY
													5												

																				
											
												Assessment & Implementation Aspects											
										

										
												Asset Management Assessment – Assessment Tools
	Asset Management Teams
	Changing the Behaviour of People
	Implementation of Asset Management

										

																	

												
																			
								
 Certificates
							

							
									On successful completion of this training course, GLOMACS Certificate will be awarded to the
											delegates
	Continuing Professional Education credits (CPE) : In accordance with the standards of the
											National Registry of CPE Sponsor, one CPE credit is granted per 50 minutes of attendance
										


							

						
													
								
 Providers and Associations
							

							
																	
										Endorsed Education Provider
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																															GLOMACS is registered with the National Association of State
														Boards
														of Accountancy (NASBA) as a sponsor of continuing professional education on the
														National
														Registry of CPE Sponsors. State boards of accountancy have final authority on the
														acceptance of individual courses for CPE credit. Complaints regarding registered
														sponsors may be submitted to the National Registry of CPE Sponsors through its
														website:
														www.NASBARegistry.org

																			

																										
										In Association With

																																	
													[image: Oxford Management Centre]
													
															Oxford Management Centre														

													A GLOMACS - Oxford Management Centre collaboration aimed at providing the best training services and benefits to our valued clients.
													Visit website
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															The Energy Training Centre														

													Our collaboration with Energy Training Centre aims to provide the best training services and benefits for our valued clients
													Visit website
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			  Olivia

			  Hi there 👋
My name is Olivia. Please tell me how I can assist you..

			  1:40

			

		  

		


		
		  
		  

		

	  

	  
×
	

	 
		
	
		
			
				
					
						
					
				

				
					
						
							
								Download

								


 















	Full Name*
        



	Email Address*
        



	Formats *
        PDF
EXCEL





        Download















							

						

					

				

			

		

	

	

	
	


		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

		

	


































































